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The following is a progress report on the goals as outlined in the approved 2011-2012 Marketing Plan
	Project
	 2011-2012 Goal 
	Year Totals
	% Complete
	Comments

	Print, On-line & Radio Advertising
	 30,000,000 Impressions                     7,500 Leads 
	38,759,714 Impressions                       3,407 Leads 
	 129% Impressions & 45% Leads 
	Impressions: 

Print: 18,303,183

Outdoor: 15,862,949 

Radio: 4,593,582



	Social Media
	 15,000 Fans/Followers;                         500 Direct Inquiries 
	 12,473 Fans/Followers;                                  1027 Direct Inquiries 
	83% Fans & 205% Direct Inquiries 
	

	Email Marketing
	 12,500 Subscriptions;     3,000 Leads 
	13,181Subscriptions;      1,977 Leads 
Open rate 15%

Click thru rate 2%

Opt-out rate .6%
	 105% Subscriptions & 66% Leads  
	Changing the way email marketing leads are calculated to more accurately reflect first touch

	Website 
	 225,000 Unique Visitors

 
	56,076 Unique Visitors

40.09% Bounce Rate

Time on site: 00:04:29 
	 24% Unique Visitors
	

	Public & Media Relations
	120,840,000 Impressions;

$5,000,000 Equivalency
	Total Impressions:  69,181,662

$2,484,787
	57% Impressions & 48% Equivalency
	

	Leisure Sales
	 8,000 Direct Consumer Leads 
	 3700 Direct Consumer Leads 
	46.2%
	Golf Show and various misc. events

	Group Sales
	 200 Small Group Leads 
	 50 Small Group Leads 
	25%
	Receptive fam and SF Tour Guide Guild

	Visitor Centers & Signage
	Install 2 Gateway Signs;                                                     2 Informational Kiosks;

Implement TODS program 
	 1 Gateway Signs;               0 Directional Signs to Centers;                                        0 Gateway Kiosks 
	50%
	Hwy 101 Gateway sign installed. Working on Westport & Boonville Kiosks

	Visitor Guide & Fulfillment
	 2011-2012 Visitor's Guide; Annual Events Calendar; Tear Off Maps 
	New 2011-2012 Visitor Guides are printed and distributed.  Revised Pet Friendly brochure being designed.  Mushroom & Wine complete and distributed
	2011-2012 in room copies of Visitor Guide distributed
	Mendocino Coast tear off maps reprinted due to popular demand. Distribution of Willits & South Coast maps continuing. 
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QUARTERLY ACTIVITIES REPORT OCTOBER – DECEMBER 2011
Visit Mendocino County (VMC) Board, Committees and Staff have been focused on implementing the approved Marketing Plan for 2011-2012.  The following are details on activities & accomplishments supporting the Plan.  

Marketing Plan strategic goals are:

· Increase overall visitation to Mendocino County, specifically in the spring and fall shoulder seasons 

· Increase length of stay per visitation

· Increase  visitor spending per day

Advertising/Media 

· Launched first two installments of “Mendocino Moments” video project highlighting unique people and projects happening county-wide

· Worked w/ Inkfish Design to develop and refine updated logo and tagline within scope of Rebranding Project with main goal of developing a new brand promise. New logo concept will be key in 2012-13 advertising campaign.  

· Prematurely reached and surpassed goal of 10k Facebook “likes” by end of 2011, currently at over 11k “likes” and growing. Twitter followers are currently at 1,560

· Coordinated Inland Promotions Committee to work on streamlining communication between inland businesses and create promotional synergy

· Distributed bi-monthly regional event calendars focusing on key regions and local current events and happenings in an effort to share and attract interest from visitors, businesses and residents alike

· Website Content Project was successful in adding 50+ new business listings to our website database and will continue into 2012. Quarterly requests distributed to listserv to encourage business owners to publish their own listings, with the end goal to list all tourist-related businesses within comprehensive database to be updated on an annual basis to reflect new or revised information.

· Continue to serve on Ukiah TOT committee, now named “Visit Ukiah”

· Continue participating in Ukiah Main Street Program Promotions Committee

· Followed Website Slider Schedule to successfully post seasonally appropriate sliders each month focusing on key festivals, events, specials and packages, POIs, etc.

· Distributed monthly e-blasts promoting annual festivals, events, specials and packages, POIs, etc. 

· Coordinated with 60+ local businesses and community organizers to implement the “First Annual Festive Fortnight” promotion to increase visitor traffic and revenue county-wide during Fall shoulder season from December 1-14. The event strategically coincided with the Festival of Lights and Candlelight Inn Tour events.

· Purchased time on digital billboard to promote “First Annual Festive Fortnight Celebration” on Hwy 101 in Rohnert Park from 11/28-12/14

· Purchased ad space for a 4-week run promoting Wine & Mushroom Festival in October. Ads ran on SF Muni bus lines servicing top SF neighborhoods with QR code directing to the W&M landing page. 

· Developed calendar schedule of and submitted dynamic monthly content to the Visit California (formerly CTTC) website to ensure as many Mendocino County POIs published as possible

· Officially appointed Hairy Putter as VMC’s Director of Barketing; continued with targeted Pet-Friendly Promotion including DogTrekker, partnerships, itinerary, PR and more

· Launched the VMC Mobile App compatible with the Android platform. The app is GPS-based and will port business information from our VMC database. The iOS (iPhone compatible) app is slated to launch in early 2012.

· Continued partnership w/ Innovative Radio for integrated radio/digital campaign in the SF Bay Area. On-air and web promotion surrounding county-wide events ie: Hopland Passport, Wine & Mushroom and Festive Fortnight on KGO Radio programming and Escape the Bay partner site

· Partnered w/ MWWC to create Wine Pairing radio show with KOZT which began in late October

	
	
	 

	Fulfillment Type
	OCTOBER
	NOVEMBER
	DECEMBER
	Total

	Toll Free Calls
	87
	88
	84
	259

	Visitor Guides
	0*
	1649
	1209
	2,858




*Waiting on updated visitor guide to distribute leads


Google Analytics for July - September 2011:

	 
	2nd Qtr Report 11/12
	YTD

	
	OCTOBER
	NOVEMBER
	DECEMBER
	Total/Avg.

	Unique Visits
	10,044
	8,888
	7,313
	56,076

	No. Page Views
	51,796
	43,779
	37,099
	314,848

	Avg. Pages per Visit
	4.18
	4.02
	4.13
	4.22

	Avg. Bounce Rate
	40.45%
	41.24%
	43.34%
	40.94%

	Avg.Time on Site
	00:04:16
	00:04:31
	00:04:01
	0:04:22

	% New Visitors
	74.93%
	74.12%
	75.35%
	74.95%


Public Relations
The Visit Mendocino County Public Relations team concluded the busiest quarter of calendar year 2011 on a high note, conducting multiple regional deskside tours, promoting back-to-back festivals and events, coordinating press visits and securing numerous print and broadcast news features. We continued to pursue proactive features and enjoyed an increasing number of media requests from magazines, newspapers, television networks and online media.

Top highlights from this quarter included hosting ten top-tier journalists during November’s Wine & Mushroom Festival, six of whom served on the judging panel at the signature Skunk Train event on November 5. HypeHouse also procured a panel of six top-tier food, wine and travel editors to serve as judges at the upcoming Crab & Wine Festival in January. In addition, we created a rewarding partnership with ABC News10 in Sacramento, which included two on-air appearances, a signature event at the Sacramento Zoo, and a viewer giveaway. Lastly, we created a highly successful media campaign around Mendocino County’s first-ever Festive Fortnight celebration. 

Here’s a sampling of some of the media coverage Mendocino County received from October – December 2011:

· San Francisco Chronicle

· Sacramento Magazine

· ABC News10-KXTV Sacramento

· Sunset

· VIA

· Arthur Frommer's Budget Travel

· DUE RUOTE

· Kia Ora (Air New Zealand in-flight)

· Press Democrat

· Sacramento Bee

· NBC Bay Area

· iSante

· Press Democrat

· Fido Friendly

· BellaDOG

· The Sydney Morning Herald

· Classbrain.com

· The Empty Nest

Other highlights from the past quarter:

· Placed more than 20 media placements in print, broadcast and Internet media, resulting in nearly $1 million dollars in comparable advertising value. 

· Generated more than 32 million consumer impressions, resulting in more visitors to Mendocino County.

· Directly recruited more than 15 members of the media (editors, producers, bloggers and freelancers) to visit Mendocino County, resulting in dozens of media placements.

· Researched, wrote and distributed multiple press releases to a variety of targeted media. Topics included:

· “Visit Mendocino County Designated Official Destination Marketing organization” - Distributed to local and regional media on 10/1/11

· “Wine & Mushroom Festival”  – Distributed to local, regional and national short leads on 10/11/11 and 10/12/11

· “Hairy Putter Named Director of Barketing” – Distributed to local, regional and national media on 10/18/11

· “First-ever Festive Fortnight in Mendocino County” -  Distributed to local, regional and national short leads 11/10/11

· Coordinated six separate press trips for the 2011 Wine & Mushroom judges. Judges included:

· Sara Schneider – Sunset Magazine
· Gibson Thomas - edible Marin & Wine Country
· Katie Arnold Ratliffe – O, The Oprah Magazine
· Diane Werner – Taste of Home (a Reader’s Digest Association publication)

· Elizabeth Turner – Vegetarian Times
· Sue Elliott – Popular Plates
· Coordinated “Foraging CA” FAM tour for four journalists with Visit California. Journalists included:

· Roger Morris – Intermezzo
· Marge Perry – Newsweek 
· David Banon – Cooking Light 

· Catherine Dunwoody – En Route 

· Secured judging panel for the 2012 Crab & Wine Days festival. Judges will include:

· Heather Meldrom, Senior Food Editor at Martha Stewart Everyday Food 
· Nina Elder, Senior Food Editor at Every Day with Rachael Ray
· Derk Richardson, Senior Travel Editor at AFAR Magazine
· Glen Putman, Travel Editor at Gentry 

· Chandra Grant, Wine Editor at Wine Country This Week 

· Laurie Daniel, Wine Columnist for San Jose Mercury News 

· Conducted proactive outreach to Sacramento media for a regional tour. Coordinated first-ever county alliance with ABC News10 KXTV-TV for two live morning show features, a viewer giveaway, and a holiday event that included food, wine, art, travel information and more from Mendocino County for their My Neighborhood community reporters.

· Coordinated extensive media coverage around first-ever, county-wide Festive Fortnight celebration, resulting in multiple media placements in print and broadcast
· Coordinated media coverage and hosting of Luke & Gino – a horse and rider finishing their 6 month 4,000 journey at MacKerricher State Park

· Met with MWWC’s public relations firm on partnerships for 2012

	PR Quarterly Comparison 
	

	
	10-12/2009
	10-12/2010
	10-12/2011
	Total

	Stories Placed
	30
	30
	23
	83

	Impressions
	18,011,556
	42,426,795
	32,198,040
	92,636,391

	PR Value
	$3,634,534
	$3,924,574
	$945,141
	$8,504,249

	Editors Toured

(Group Tours)
	*36
	6
	15
	56


*this year included the international team as well as Producers Guild leaders.

There is much to celebrate, and the HypeHouse team is looking forward to a fabulous 2012!
Sales – Group & Leisure

· Participated in receptive Fam tour of the North Coast and Shasta Cascade Wonderland regions. Trip resulted in numerous new contracts for international business with local lodging properties

· Hosted twenty members of the San Francisco Tour Guide Guild in County. The object is to expand the scope of their tours to Mendocino County

· Attended, with partners the Little River Inn and the City of Ukiah, a major golf show in Pleasanton. Collected over 1000 leads

· Attended the NTA show in Las Vegas for the first time which gave us contacts with many domestic tour operators as well as international exposure. The object is to increase domestic group business to County

· Participated in the Western Association of Convention and Visitors Bureaus in Ontario 

· Attended, as a partner with the Visit San Francisco and a representative of the North Coast Tourism Council, a reception in New York for international receptive and tour operators and made sales calls in New York. This was great exposure to the East Coast Market

· Represented Mendocino County at California’s booth at the Half Moon Bay Pumpkin Festival

Visitor Services/Fulfillment

· Continued distribution of tear off maps to North Coast businesses. Demand has been so heavy it was necessary to reorder

· Distribution of Willits tear off maps continues
· Distribution of South Coast tear off maps continues

· Followed up on construction of kiosk for Boonville, as well as designs for Westport and Hopland 

· Continued process for creating an Agro Tourism/Farm Trails Guide for County 
· Participated in receptive Fam tour of the North Coast and Shasta Cascade Wonderland regions. Trip resulted in numerous new contracts for international business with local lodging properties

· Hosted twenty members of the San Francisco Tour Guide Guild in County. The object is to expand the scope of their tours to Mendocino County

· Attended, with partners the Little River Inn and the City of Ukiah, a major golf show in Pleasanton. Collected over 1000 leads

· Attended the NTA show in Las Vegas for the first time which gave us contacts with many domestic tour operators as well as international exposure. The object is to increase domestic group business to County

· Participated in the Western Association of Convention and Visitors Bureaus in Ontario. 

· Attended, as a partner with the Visit San Francisco and a representative of the North Coast Tourism Council, a reception in New York for international receptive and tour operators and made sales calls in New York. This was great exposure to the East Coast Market
· Installed  Highway 101 Gateway Sign and Capitol Display


Festivals

Wine & Mushroom Festival 

2011 was another successful year for the Wine & Mushroom Festival (November 4-13). There was a marked increase in Festival participation, particularly in the inland corridor and the number of wineries participating in the Passport event increased by 22%, from 31 to 38.

Talks, walks, dinners, and demonstrations with renowned mushroom experts, Eric Schramm, David Arora, and Ryane Snow, PhD, add an authenticity to the Festival, which continues to gain national interest and attention from the media and public alike.
This year VMC printed 25,000 full-color 40-page brochures that were distributed extensively within the county and throughout Northern California.  The winners of the Passport prizes were all from out of county, giving credence to the fact that the Festival has an extensive reach.

Related efforts included:

· Worked with event holders countywide to assist with coordination of events, in particular the Wine & Mushroom Train, Ridgewood Ranch/Parducci kick-off event, and the Mendocino County Museum Brunch

· Added all Festival events to VMC online calendar

· Solicited advertising in Event Guide, placing six full-page and 2 half-page ads to offset costs

· Distributed event guides and signs to all participants and visitor centers county-wide 

· Attended numerous Festival events throughout the county

· Collected wine as fee from Passport participants

· Conducted drawing for Passport winners and notified them

· Created online Festival survey and evaluated responses

Crab & Wine Days

Similar to the Wine & Mushroom Festival, Crab & Wine Days has also seen an increase in participation for 2012. The number of Passport participants has grown from 32 to 35 wineries. 

Related efforts included: 

· Worked with countywide event holders to develop ideas for new events 

· Compiled 40-page Event Guide (printing of 25,000)

· Art-directed Event Guide, working closely with graphic designer

· Solicited Passport participants and followed up on payments  

· Solicited advertising in Event Guide, placing one half-page and three full-page ads

· Posted all events on VMC online calendar

· Distributed event guide and signage to all participants within the county as well as to Lake County 

· Assisted Coast Clinics’ Event Coordinator in solicitation of chefs for Crab Cake Cook-off; 

· Maintained communications with Wine Commission on major events

HypeHouse has, once again, produced a stellar line-up of judges for the crab cake cook-off: Heather Meldrom ​– Martha Stewart’s Everyday Food, Derk Richardson – AFAR Magazine, Chandra Grant – Wine Country This Week, Glen Putman – GENTRY, Laurie Daniel – San Jose Mercury News, and Nina Elder – Every Day with Rachael Ray. 
Earth Day Festival
· Solicited events for a countywide Earth Day Festival including:

· Solar Living Institute/Parducci Cellars

· Noyo Food Forest

· Mendocino Environmental Center

· McFadden Farms and others 

· The Gardens Project

· Mendocino Land Trust

· Ukiah Valley Trail Group

· Stanford Inn

· Mendocino College

· Redwood Valley Outdoor Education Project

· Mendocino County Museum

· Living Light

This Festival continues to be a “work in progress” with events planned for the week around Earth Day, which is Sunday, April 22, 2012.

Partnerships

· Attended numerous festivals & events throughout County
· Began working with Mendocino Film Festival to look at assisting with marketing efforts

· Continued to work closely with MAPA to keep our State Parks open
· Attended numerous Mendocino Winegrape and Wine Commission meetings continuing to sit on their Board of Directors, Executive Committee & PR/Events Committee
· Attended California Travel Association Quarterly Board Meetings
· Worked closely with the Candlelight Inn tour organizers and other lodging owners and businesses to create and promote the first annual Festive Fortnight along the North Coast region

· Worked closely with San Francisco Travel on promoting Mendocino as “The Beyond the Bridge” destination

· Met with San Francisco Travel on promoting Mendocino as part of the Golden Gate Bridge 75th Anniversary celebrations and marketing efforts
· Joined other County organizations in partnership with the California Coastal National Monument

· Received an “Arts Champion” award from the Arts Council of Mendocino County – a great honor!

· Attended the first ever Wine Tourism Conference in Napa

· Met with the Mendocino Coast Chamber of Commerce on promotion and marketing of the Whale Festivals
North Coast Tourism Council

· Administered NCTC organization including multiple Board meetings

· Finalized the North Coast Tourism Council 2011-2012 Marketing Plan

· Finalized adding Marin County to NCTC as a marketing partner
· Attended numerous meetings with San Francisco Travel to encourage greater participation
Community Relations

· Participated in Visit Ukiah’s strategic planning assisting in the development and approved of the 2012 work plan which consists of extensive partnership with VMC
· Met with the City of Willits to discuss the possibility of changing “Commercial Street” to “Seabiscuit Parkway”.  Discussion to continue into 2012
· Continued the Partner Information Packet (PIP) meetings - outlining the who, what and how’s of becoming involved with Visit Mendocino County and successfully met with over 100 local businesses
· Continued continuous communication with local Chamber of Commerce & other promotional groups in County
· Met with Winesong!, Mendocino Coast Botanical Gardens and other businesses regarding assistance and collaboration on marketing and putting more “heads in beds” throughout the year

· Participated in Fort Bragg High School’s Career Day
· Continued monthly newspaper column in local papers
· Attended Leadership Mendocino’s Covelo Day

Administration 
· Continued to administer the Mendocino County Promotional Alliance, Mendocino County Lodging Association and North Coast Tourism Council.  Organized meeting packets, facilitated board meetings and composed requested reports 

· Participated in numerous MWWC Board and committee meetings solidifying partnership

· Distributed a monthly report for the Board of Supervisors and  to other boards and businesses throughout the County 
· Hosted a holiday party for VMC partners and friends at the FB office


MCLA
· Administered MCLA Board and committees including multiple Board Meetings and Committee Meetings
· Organized, promoted and administered two open forums for MCLA members on changing the BID to 2% with a 5 year renewal
· Continued to maintain list serves
· Actively participated in a BID Ordinance sub-committee to discuss possible changes to the BID beginning next fiscal year

· Developed and distributed the MCLA Quarterly Newsletter for Winter

· Developed and distributed the MCLA Annual Plan for submission to Board of Supervisors
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