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The following is a progress report on the goals as outlined in the approved 2012-2013 Marketing Plan
	Project
	 2012-2013 Goal 
	Year Totals
	% Complete
	Comments

	Print, On-line & Radio Advertising
	40,000,000 Impressions;
10,000 Leads
	29,200,041 Impressions                       400 Leads 
	73% impressions

4% of leads
	Impressions not at full capacity yet – still have $ to spend.

Leads low due to only one ad has been placed to date

	Social Media
	20,000 Fans/10,000 Followers;  
 1,500 Direct Inquiries
	15,791 Fans/ 1,843 Followers;                                  322 Direct Inquiries 
	78.9% Fans/
18% Followers;  21% Direct Inquiries 
	

	Email Marketing
	 30,000 Subscriptions; 

	21,143 Subscriptions;      
534 Clicks; 
18.9% Unsubscribe

	73% Subscriptions 
	

	Website 
	200,000 Unique Visitors; 
Includes new website design 
	34,832 Unique Visitors

41.34% Bounce Rate

Time on site: 00:04:39
	 17.4% Unique Visitors
	

	Public & Media Relations
	120,840,000 Impressions;

$5,000,000 Equivalency
	Total Impressions:  48,259,584;
$1,837,046 Actual Equivalency 

	37% Impressions; 
34% Equivalency
	

	Leisure Sales
	 7,000 Direct Consumer Leads 
	2,350 Direct Consumer Leads 
	34%
	Ghirardelli Square Chocolate Festival, Bark in the Park

	Group Sales
	 10 New Contracts 
	 2 New Contracts 
	20%
	

	Visitor Centers & Signage
	Install 1 Gateway Signs;                                                     2 Informational Kiosks;


	 0 Gateway Signs;                                     0 Gateway Kiosks 
	0%
	Anderson Valley Kiosk is finished. Working on Hwy 20 Gateway sign

	Visitor Guide & Fulfillment
	 2012-2013 Visitor's Guide; Annual Events Calendar; Tear Off Maps 
	New 2012-2013 Visitor Guides have been printed and are being distributed  
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QUARTERLY ACTIVITIES REPORT JANUARY – MARCH 2012
Visit Mendocino County (VMC) Board, Committees and Staff have been focused on implementing the approved Marketing Plan for 2012-2013.  The following are details on activities & accomplishments supporting the Plan.  

Marketing Plan strategic goals are:

· Increase overall visitation to Mendocino County, specifically in the spring and fall shoulder seasons 

· Increase length of stay per visitation

· Increase  visitor spending per day

Advertising/Media 

· Already at 83% of goal for Facebook likes and growing
· Distributed bi-monthly regional event calendars focusing on key regions and local current events and happenings in an effort to share and attract interest from visitors, businesses and residents alike

· Quarterly requests distributed to listserv to encourage business owners to publish their own listings, with the end goal to list all tourist-related businesses within comprehensive database to be updated on an annual basis to reflect new or revised information.

· Continue to serve on Ukiah TOT committee, “Visit Ukiah”

· Distributed monthly e-blasts promoting annual festivals, events, specials and packages, POIs, etc. 

· Developing Fall Radio package.  Currently looking for partners to provide additional exposure and lengthen program
· Using new ad campaign in 2012/2013 media plan.  Feedback has been positive and to date, leads are increasing over last year.
· Submitted new ad campaign for Oyster.com award for most innovative marketing campaign

· Finalized iOS and Android Mobile Phone app.  Already have 1,000 downloads!
· Finalized Visitor Guide content, images, and advertisements and have new and improved guides in-house and ready for distribution
· Finalized the Sunset Sweepstakes package to run in the November issue of Sunset Magazine.  It includes an 11 night tour throughout Mendocino County with at least one stop in each region.  Total donation value exceeds over $4800!
· Completed website content project which added over 400 visitor serving businesses to visitmendocino.com

· Partnered with FlipKey.com to ensure Mendocino County content was available which included a free ad that circulates on the homepage

· Coordinated Mendocino County wines for CA Wine Month tasting in San Francisco, hosted by the Wine Institute.  6 wineries donated wine and 3 wine representatives attended and poured

	
	
	 

	Fulfillment Type
	July
	August
	September 
	Total

	Toll Free Calls
	61
	101
	103
	265

	Visitor Guides
	330
	459
	393
	1,182




*Waiting on updated visitor guide to distribute leads


Google Analytics for July - September: 
	 
	1st Qtr Report 12/13
	YTD

	
	July
	August
	September
	Total/Avg.

	Unique Visits
	13,788
	14,000
	9,352
	36,131

	No. Page Views
	76,976
	76,562
	49,914
	203,452

	Avg. Pages per Visit
	4.56
	4.47
	4.31
	4.46

	Avg. Bounce Rate
	40.19%
	41.13%
	43.60%
	41.41%

	Avg.Time on Site
	00:04:35
	00:04:24
	00:04:23
	0:04:28

	% New Visitors
	76.11%
	76.52%
	73.86%
	75.70%


Public Relations
Mendocino County is in the news! Local, national and international editors and producers continue to feature and visit the County. For this quarter, the public relations team was able to secure many outstanding print and internet clips and even host an international TV crew that broadcast their feature on Gobo TV, the equivalent of CNN in Brazil. Each quarter, this team strives to promote and share stories that journalists will find relevant and timely. This concentration on newsworthiness has always been our mission, and we continue to see our consumer impressions increase. Powerful national media like O, The Oprah Magazine, Fodor’s and Sunset feature tidbits from our “What’s New” press releases. Local media like Sacramento Magazine, 7x7 and the San Francisco Chronicle engage with the local getaway stories. This coming year, our team has built a fresh calendar of news release and unique people and personality pitches that we know will be successful. As always, we look forward to hearing from anyone with unique stories!

Here are a few highlights:

Just some of the media coverage Mendocino County received from July - September 2012:

· edible Marin & Wine Country

· O, The Oprah Magazine

· Fodors.com

· Sunset

· Sacramento Bee

· San Francisco Chronicle

· Bottlenotes.com

· PubClub.com

· The Willits News

· Smithsonian.com

· VIA

· Coastal Living

· Sacramento Magazine

· 7x7

· Globo News / FJ Productions

· Let's Travel Radio

· The People

We continued our ongoing marketing programs.  Several highlights from the past quarter:

· Researched, wrote and distributed EIGHT press releases to a variety of targeted media. Topics 
included:

1. “Beer, Wine & Mushroom Festival” - Distributed to national long leads on 7/12/12

2. “What’s New in Mendocino County Summer 2012” - Distributed to local/regional/national long & short leads

3. “Scott Schneider Wins ‘Forty for the Future Award’” – Distributed to targeted media in mid-July

4. “Mendocino County's Second Annual Festive Fortnight Celebration:  Dec 2012” - Distributed to national long leads on 8/7/12

5. “Roots of Motive Power Festival & Kinetic Carnivale Steam Up Mendocino County Sept 8 & 9” - Distributed to local & regional short leads on 8/14/12

6. “Fourteen (!) Unique Festivals This Fall in Mendocino, Northern California” – Distributed to local, regional and national short leads + national online editors on 8/23/12

7. “Visit Mendocino County Presents The 2012 Annual Tourism Summit” - Distributed to local and regional short leads on 9/5/12

8. “International SuperFAM Group Visits Mendocino County Sept 23 & 24” - Distributed to local & regional short leads on 9/27/12

· Secured six person judging panel for 2012 Beer, Wine & Mushroom Festival. Judges include:

1. Marne Setton – Saveur

2. Christian DeBenedetti – Weekly Pint

3. Tina Vierra – Practical Winery & Vineyard Journal

4. John Garrone –  Far West Fungi
5. Toby Garrone –  Far West Fungi

6. Christopher Staten –  DRAFT Magazine
· Initiated revamp of Press Release Distribution Schedule. New press release schedule includes multiple “personality” releases that will focus on unique characters/businesses throughout the county.

· Coordinated press trips for a number of top-tier media, including editors from Bottlenotes.com, Visit California, Caviar Affair, Fodors.com and Der Standard (Austrian newspaper). 

· Submitted four events to the Wine Institute for California Wine Month; submitted info for multiple Visit California requests:  California Olive Oil, Halloween Events, What’s New in California Fall 2012, and Pet-friendly.  Also submitted info for the Food Network’s “Cheese” request, Southwest Airlines “Adventure Travel” request, and DK Publishing’s “Rough Guides.” 

· Attended and presented at 2012 Tourism Summit at Rivino Winery in Ukiah. Met with VMC team members in Ukiah to review PR goals and for the next year. Attended Ukiah City Hall meeting to support BID increase. Worked the Chocolate Fest in San Francisco in Ghirardelli Square.  Attended Winesong in Fort Bragg.

	PR Quarterly Comparison
	 
	

	
	7-9/2010
	7-9/2011
	7-9/2012
	Total

	Stories Placed
	18
	23
	20
	73

	Impressions
	27,171,519
	36,983,622
	48,259,584


	81,322,077

	PR Value
	$2,098,432
	$1,539,646
	$1,837,049


	5,586,642

	Editors Toured

(Group Tours)
	6
	6
	11
	24


Sales – Group & Leisure

· Attended, for the first time, the Ghirardelli Square Chocolate Festival in San Francisco.  Reached quality demographic.  Distributed over 1,600 famous green bags, receiving over 1,500 email addresses
· Participated once again in Bark in the Park in San Jose receiving close to 1,000 new email addresses
· Inclusion of Mendocino County in numerous international itineraries

· Continued working with UK tour Operator who is bringing 8 groups of from 20-44 through Mendocino County this spring and summer. Was able to secure wine tastings and time for Fort Bragg shopping
· Obtained placement in 2 international tour package guides
· Represented Mendocino County at Annual Western Association of Convention & Visitor Bureau’s Conference
Visitor Services/Fulfillment

· Continued distribution of tear off maps to North Coast businesses. Demand has been so heavy it was necessary to reorder

· Distribution of Willits tear off maps continues

· Distribution of South Coast tear off maps continues

· Construction of kiosk for Boonville is complete.  Working on implementation plan
· Preparing for Excellence in Service – Customer Service Workshop in January

· Continue to work on securing location for gateway sign on Hwy 20 from Lake County
Festivals

Beer, Wine & Mushroom Festival - November 2-11, 2012

· Outreach to past and potential event holders countywide to encourage events, assist with event development ideas and listings in event guide including coordinating dates and times of events to minimize conflicts

· Developed new idea for Passport Grand Prize winner

· Solicited advertising in Event Guide

· Solicited Passport participants among breweries and wineries - 34 wineries and 3 breweries will participate

· Submitted events to VisitMendocino.com to coordinate with Guide

· Met with event planners to discuss festival participation and ideas for new events

· Worked with graphic designer on event guide layout

· Solicited print bids and selected printer; 20,000 full-color 40-page brochures

· Arranged for printing of Beer, Wine & Mushroom event signs

· Began distribution of event guides and signs throughout county to event-holders and strategic locations

· Attended Beer, Wine & Mushroom Train judge/media planning meetings

Crab, Wine & Beer Festival - January 18-27, 2013 

· Created and sent out initial call for events and Passport invitations

· Met with Coast Clinics Event Coordinator, MWWC re Cook-off and Wine Competition

· Began compiling event guide listings; invited new businesses to participate 

Where the Earth IS First Festival - April 19-28, 2013
· Initiated idea for signature event for festival: olive oil competition and sparkling wine tasting

· Attended meeting of interested parties to discuss

· Researched olive oil and sparkling wine producers in the county


Festive Fortnight
· Came up with new concept for dealing with the 14 days of Festive Fortnight to take advantage of existing events
· Updating branding and logo to coordinate with overall branding
· First draft of Call for Events/Specials


Calendar of Events

· Researched county events and 2013 dates for inclusion in VMC wall calendar

Miscellaneous Festivals/Events/Board & Committee Meetings

· Posted events on Via Magazine website

· Posted events and photos on Visit California website

· Posted events on VisitMendocino.com website

· Attended Kinetic Carnivale, Winesong, Fabulous Flashback Car Show, Mendocino County Fair, and other county events on behalf of VMC; took photos

· Staffed Festival Committee meetings to discuss ongoing festival issues and event guide

· Attended MWWC annual Mendocino County Wine Competition

· Reported on festivals at monthly Board meetings

· Attended Willits Kinetic Carnivale planning meetings

· Kept VMC festival information current on VMC website 
Partnerships

· Participate in Mendocino Economic Development Forum in Ukiah

· Attended Anderson Valley Chamber of Commerce mixer

· Attended numerous festivals & events throughout County
· Continued to work closely with MAPA to keep our State Parks open

· Participated in the MWWC’s “Wind Down Committee” working to close out the organization in a responsible and efficient manner
· Worked with the replacement group from the Wine Commission which is now called Mendocino Wine Growers Inc
· Joined the EDFC Board of Directors which is an exciting new partnership promoting economic development throughout the county

· Meetings continue with Anderson Valley Winegrowers Association & Destination Hopland to strengthen partnerships
· Attended California Travel Association Quarterly Board Meetings
· Continued chairmanship of Visit CA Rural Marketing Committee working with industry throughout CA to have visitors “get out there” into rural destinations
North Coast Tourism Council

· Administered NCTC organization including multiple Board meetings

· Attended numerous meetings with San Francisco Travel to encourage greater participation

Administration 

· Continued to administer the Mendocino County Promotional Alliance, Mendocino County Lodging Association and North Coast Tourism Council.  Organized meeting packets, facilitated board meetings and composed requested reports 

· Distributed a monthly report for the Board of Supervisors and  to other boards and businesses throughout the County 
· Continued working on the development of a 2013 Mendocino County wall calendar
· Moved the Fort Bragg office to a new centrally located space in downtown.  This new space allows for more concierge type guest services and provides space for retail opportunities

· VMC 2011-2012 Annual Reports were printed and distributed. Copies are available at each VMC office

· VMC won its first national advertising award.  A Silver medal was won for the Crab & Wine Days from Travel Weekly

· Recently attended a Rural Conference in Sacramento held by Visit California to continue to help market rural areas of the state


MCLA
· Continued to work on coordinating the Jack Rabbit Online Booking System for all lodging properties

· Administered MCLA Board and committees including multiple Board Meetings and Committee Meetings

· Continued to organize, promote and administer several open forums for MCLA members on changing the BID to 2% with a 5 year renewal

· Continued to maintain list serves
· MCLA and VMC hosted the 2012 Annual Tourism Summit in Ukiah at Rivino Winery.  Speakers included both candidates for US Congress as well other tourism related guests.  Over 80 local business owners were in attendance

· MCLA now has an online booking system that is compatible for all members.  Jack Rabbit online booking can be seen in action on www.visitmendocino.com   
Visit Mendocino County, Inc. Quarterly Report July – September 2012
Page 3

