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BOARD OF DIRECTOR’S MINUTES
Date:
June 23, 2015



Time: 1:00 PM
Place:
Harbor Lite Lodge, Fort Bragg, CA
	Dial-in Number:
	1-605-475-5950

	Participant Access Code:
	694806


Attendees: Jennifer Seward, John Kuhry, Hal Wagenet, Roger Martin, John Dixon, Cally Dym
Phone: Eric Cogdill, Margaret Pedroni, Marcus Magdaleno
Staff: Erin Placido, Scott Schneider, Gracia Brown
Guests: Alison de Grassi, Jo Bradley, John McCowen
I. Call To Order 
Hal Wagenet called the meeting to order at 1:03pm
II. Public Comment & Introduction

III. Message of the Chair
“Perseverance furthers”
IV. Approval of Minutes – May 12th

 Marcus Magdaleno moves to approve the minutes.  Roger Martin seconds.  Motion passed unanimously.
V. Financial Update
a. 2014-2015 Budget to date
John Kuhry has not reviewed the minutes.  Scott Schneider provided an update on the budget to date.  No concerns to report. Board discussed the personnel amounts broken out in each category.  Discussed the need to add a “to date” spend for each category and employee tracking time to properly report. 
Cally Dym moves to accept the financials as presented. Margaret Pedroni seconds.  Motion passed unanimously. 
VI. Old Business 
a. Transformational process

· Bylaws – John Kuhry reported on the status of the revised bylaws written by Jennifer O’Brien.  It is moving forward.  John Kuhry to send this new document to other committee members Roger Martin and Scott Schneider.
On July 7th BOS will bring forth the election process and appointment process for new Governing Board.  VMC Board to move forward with drafting bylaws that include the changes discussed in the 17 points.  The new board, once seated, will have the opportunity to change the bylaws within the guidelines stated in the document. John McCowen requested being added to the info distribution of the bylaws committee.  John Dixon wishes to formally remove Scott Schneider from the committee.  John Kuhry is not opposed to having Scott removed but would like him to continue being a participant in meetings. 


VII. 
New Business
a. Adjust Marketing Plan and Budget dependent on prior BID renewal
With the protest vote from Fort Bragg and Point Arena, the board discussed the loss of funds and how that affects the budget.  John McCowen reported that he and Dan Gjerde asked the BOS for direction on additional funding.  The Board did direct staff to draft and sign interim contracts between MCPA and MCLA with the requirement both the PA and LA agree to transfer BID assets, both material and financial to the new BOD when seated. 

MCLA Treasurer, Marcus Magdaleno, reported that MCLA has roughly $140k which fluctuates due to fluctuation in monthly income.  

Some Fort Bragg lodging want to contribute directly to the Marketing entity.  Board discussed what policies would need to be required, what reporting would be required.  Board discussed if it is even possible since the majority of those areas opted out.  Board to get legal opinion on whether BID law allows marketing entities within opted out areas. 
Cally Dym asked what the process would be to get the areas back into the BID.  This to be added to the questions for legal. 
Board reviewed the Adjusted Budget that the Financial Committee requested of staff.  

John Kuhry moves to approve the amended budget as presented.  Eric Cogdill seconds.  Motion passed unanimously.  
b. Procedure for Board members obtaining financial information

This arose because a board member requested complete financial information from staff.  Staff works for the 
board as a whole.  However, board members can certainly request reports from the entire board. Board discussed 
what reports can be generated and distributed. Board suggests that the finance committee meet well in advance of 
the Board meeting to review the balance sheet.
VIII.  
Message of the President/CEO
Changes/Transition
Staff here to listen

Taste of Mendocino Event

IX. 
Reports

 Committee’s will meet in the coming weeks.

Personnel committee met today to review CEO report and staff reviews.  Staff to receive bonus based on residual 
personnel dollars.  Committee to bring a full report to the next board meeting. 
Schedule Next Meeting – July 14, 2015
 Adjourn

Meeting adjourned at 3:26 pm
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