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BOARD OF DIRECTOR’S MINUTES
Date:
October 13, 2015 



Time: 1:00 PM
Place:
Travelodge, Ukiah, CA
	Dial-in Number:
	1-605-475-5950

	Participant Access Code:
	694806


Attendees: Susie Plocher, Margaret Pedroni, Hal Wagenet, John Kuhry, John Dixon, Marcus Magdaleno, Cally Dym, Jennifer Seward 
Phone: Eric Cogdill, Roger Martin
Staff: Scott Schneider, Erin Placido
Guests: Jennifer O’Brien, Jo Bradley
I. Call To Order 
Hal Wagenet called the meeting to order at 1:10pm
II. Public Comment & Introduction
none given


III. Message of the Chair
“no message”
IV. Conduct of Business
1. Approval of Minutes: 9/8/15
Marcus Magdaleno moves to approve the minutes from 9/8/15 with the changes discussed.  Margaret Pedroni seconds.  Motion passed unanimously.
Changes to prior minutes: Margaret was on the phone.  Third page under Festival Committee….Hal is to meet to “inform the County Museum of the decision”.

2. Financial Update

a. 2014-2015 Budget as of August 31st 
The final checks from the County will be in on Thursday.  The BID numbers are up by roughly $150k over what was budgeted. John Kuhry reports no glaring issues with the financial reports. 

John Dixon reported that he is concerned with the missing report (spreadsheet) as well as the Treasurer not having reviewed the documents prior to the meeting.  

Financial Update tabled until November
John Dixon reported that he is against going into Closed Session based on what the board had discussed at a prior meeting regarding the hiring of an interim director.  Staff is directed to provide the missing spreadsheet along with the next month’s report for consideration and approval at the November meeting.
Hal reminded the board that Scott gave 90 days notice on July 14th which ends tomorrow.  The Closed Session will include an exit interview as well as the discussion for who is to man the helm of the ship since Scott’s term ends tomorrow. 

Board adjourned into Closed Session at 1:40pm

3. Closed Session
a. Personnel Matters – Bylaws Section 4.3:

b. Discussion of Evaluation of performance

a. Employee Title: Executive Director
c. Discussion re appointment of interim Executive Director

a.    Employee Title: Executive Director

d. Contract Negotiations – Bylaws Section 4.3:

e. Discussion re terms of agreement for interim Executive Director

a. Negotiating Representatives: Board of Directors

f. Personnel Matters – Bylaws Section 4.3:

a. Consideration for approval of employment agreement

b. Employee Title: Interim Executive Director
4. Report out of Closed Session- Board returned from Closed Session at 3:25pm
Jennifer O’Brien reported out that the board met on Closed Session regarding evaluation/performance of ED and direction was given to staff out of those discussions.  Contract Negotiation item (d) and Discussion regarding terms of agreement item (e) were tabled.  Also tabled was the discussion Personnel Matters items (a) and (b) regarding employment agreement for Interim Executive Director. 
The board discussed the need for an additional agenda item (5) noted below:
5. Office Operations, BID Renewal & Marketing (amended item) – Added by Hal Wagenet. 

Cally moves to add the urgent agenda item to discuss Office Operations, BID Renewal and Marketing. John Dixon seconds.  Motion passed unanimously.
a. BID Renewal & Marketing Plan Development

John Dixon moves that the Board request a proposal for consulting services from the outgoing ED, Scott Schneider, which will include the BID renewal process, preparation of the 2016-2017 Marketing Plan as well as the management of the transition from VMC to MCTC. Marcus seconds.  Motion passed unanimously. 

Deadline for receipt of proposal is October 19th. The Board will hold a special meeting on Thursday, October 22nd to consider and take action on the proposal. 
Roll call vote:

Jennifer – yes

John K – yes

Marcus – yes

Cally - yes

Margaret -yes

Susie - yes

John Dixon – yes

Eric - yes

Roger – yes

Hal - yes

b. Office Operations

John Kuhry moves to create an “Interim General Manager” position that is effective October 23rd until the new board is seated and is renewable at the pleasure of the MCTC board. Cally Dym seconds.  Motion passed unanimously.
Specifics of the General Manager position:

Cally Dym  moves the Interim General Manager position be a part time/contracted, up to 20 hours per week 16 of those physically in the coastal office.  Responsibilities will include oversight for staff, sounding board for staff, oversight of current marketing plan and budget as well as making sure committees are operating smoothly. Interim Position renewable at the discretion of MCTC.  John Kuhry seconds.  Motion passed unanimously.

Cally proposes that the wages and contract discussion be by the full board at the special meeting. She also volunteers to research compensation for this position based on similar sized tourism entities and present those findings to the board at the special meeting October 22.
John Kuhry moves to offer the position to Hal Wagenet as interim “General Manager”.  Cally Dym seconds.  

Motion tabled

Cally Dym moves to extend Scott’s Schneider’s employment contract as ED for an additional 10 days until October 23rd.  John Kuhry seconds.  Motion passed unanimously. 

Jennifer O’Brien to advise on a one page contract extension for Scott Schneider

Next meeting at 3:00pm conference call on next Thursday the 22nd. 
6. Old Business

a. BID Ad Hoc Committee Update – no report
b. Bylaws Ad Hoc Committee Update – Hal Wagenet sent questions to Jennifer O’Brien.  Jennifer O’Brien reported out on the approval/adoption of the bylaws. Bylaws will need to say VMC, not MCTC if approved by VMC. Jennifer O’Brien to send electronic versions to staff to distribute
c. VMC/MCTC Transition – no report
d. Operations Manual – no report
e. Personnel Time Tracking
Erin Placido reported out on the process between staff/bookkeeper for reporting personnel time. Staff to work with bookkeeper and board members to come up with a solution for time tracking. 
7. Committee Updates

a. Media Committee – 

Meeting on 10.27 at 10 am

b. Festival Committee –
Mushroom Brochures have been distributed.  Event coming up.  Lots of media picking up event details. New event for Crab at Albion River School House.  Winesong was a success.  Conversations still going on regarding merging of visitor services committee and festival committee.  Next meeting is Wednesday, October 21st.  Recommending quarterly meetings thus far. 
c. Visitor Services Committee – 
Marcus Magdaleno is hoping to get input on Gualala gateway sign and its effectiveness.  Is Richard Strom’s time worth the effort that is being put into the sign?  Richard Strom has a request to not participate in the State Fair this year.  Board discussed continuing State Fair.  Board believes that participation in State Fair is part of the county contract with MCLA and is thus VMC’s responsibility.  Staff is directed to find out if this feature is included in the current contract with VMC and whether it will be an inherited obligation of MCTC
d. Personnel Committee – no report
8. New Business

a. VMC Quarterly Report July – September 2015
John Dixon moves to approve the report. Jennifer seconds.  Motion passed unanimously.

Questions will be asked and addressed at November meeting. 

9. Message of the Executive Director – Report was included in Board packet
10. Partner Updates

Margaret Pedroni reported that MWI has a new ED Bernadette Bryne.  Three new board members are being sought.  Anderson Valley Winergrowers in seeking a new ED.  

MCLA met and did have to redo the contract with the County and that has been signed and sent.  Last meeting was the Annual Meeting for MCLA.  All VMC staff were present at the meeting and reported on their duties. John Dixon to submit at least three names to the BID Advisory Board per the requirements for filling outgoing seats
11. Recap of Action Items

12. Schedule Next Meeting – October 22nd at 3pm via telephone
13. Adjourn – John Kuhry moves to adjourn at 4:47pm
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