[image: image1.jpg]



BOARD OF DIRECTOR’S SPECIAL MEETING AGENDA 
Date:

October 22, 2015




Time:
3:00 pm
Place:

Conference Call
	Dial-in Number:
	1-605-475-5950

	Participant Access Code:
	694806


I. Call To Order
II. Approval of Agenda

III. Public Comment & Introduction
IV. Message of the Chair
V. Conduct of Business

1. Consideration of approval of contract with Scott Schneider to provide services as an independent contractor: (a)      prepare for and present 2016-17 BID Renewal; (b) prepare and present 2016-17 Marketing Plan; and ( c) manage tasks related to VMC/MCTC transition
2. Interim General Manager Position:  Define general parameters of Interim GM tasks, hear Cally report on range of compensation for similar size and mission tourism promotion organizations 

3. Consideration of Resolution establishing ad hoc committee authorized to recommend preferred Interim General Manager, negotiate terms of contract, including remuneration; and to make recommendation to Board as to appointment of Interim General Manager and terms of employment, and approval of appointment of committee members

VI. Recap of Action Items
VII. Schedule Next Meeting

VIII. Adjourn[image: image2.png]



