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BOARD OF DIRECTOR’S AGENDA 
Date:

October 13, 2015




Time:
1:00 pm
Place:

Travelodge Ukiah, CA
	Dial-in Number:
	1-605-475-5950

	Participant Access Code:
	694806


I. Call To Order
II. Approval of Agenda

III. Public Comment & Introduction
IV. Message of the Chair
V. Conduct of Business






1. Approval of Minutes: 9-8-15; 
 ACTION: Approve minutes

2. Financial Update – Finance committee
ACTION: Approve REPORT Kuhry
a. 2015-2016 Budget to date – as of August 31  

3. Closed Session

a. Personnel Matters – Bylaws Section 4.3:

b. Discussion of evaluation of performance.

a. Employee Title:
Executive Director

c. Discussion re appointment of interim Executive Director. 

a. Employee Title: Executive Director.

d. Contract Negotiations - Bylaws Section 4.3:

e. Discussion re terms of agreement for interim Executive Director. 
a. Negotiating Representatives: Board of Directors
f. Personnel Matters – Bylaws Section 4.3: Consideration for approval of employment agreement. Employee Title: Interim Executive Director.

4. Report out of Closed Session

5. Old Business:
a. BID Ad Hoc Committee Update – REPORT from members; dissolve committee
b. Bylaws Ad Hoc update; revisions for MCTC – ACTION:  Approve By-Laws

c. VMC/MCTC Transition; 
i. Required filings – REPORT Wagenet, Dym, Dixon
d. Operations Manual – ACTION: Approve Manual

e. Personnel Time Tracking – REPORT from staff
6. Committee Updates

a. Media Committee – REPORT Dym
b. Festival Committee – REPORT Pedroni
c. Visitor Services Committee – REPORT Magdaleno
d. Personnel Committee – REPORT Wagenet
7. New Business
a. VMC Quarterly Report July – September – ACTION: Approve Report

8. Message of the Executive Director

a. Update on Activities – REPORT Schneider
9. Partner Updates – REPORT from members
10. Recap of Action Items
11. Schedule Next Meeting

12. Adjourn[image: image2.png]



