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The following is a progress report on the goals as outlined in the approved 2011-2012 Marketing Plan
	Project
	 2011-2012 Goal 
	Year Totals
	% Complete
	Comments

	Print, On-line & Radio Advertising
	 30,000,000 Impressions                     7,500 Leads 
	38,759,714 Impressions                       13,973 Leads 
	 129% Impressions & 186% Leads 
	Impressions: 

Print: 18,303,183

Outdoor: 15,862,949 

Radio: 4,593,582



	Social Media
	 15,000 Fans/Followers;                         500 Direct Inquiries 
	 16,440 Fans/Followers;                                  1,721 Direct Inquiries 
	110% Fans & 344% Direct Inquiries 
	

	Email Marketing
	 12,500 Subscriptions;  
   3,000 Leads 
	21,904 Subscriptions;      3,528 Leads 
Open rate 17.2%

Click thru rate 2.2%

Opt-out rate .5%
	 175% Subscriptions & 118% Leads  
	

	Website 
	 225,000 Unique Visitors

 
	113,892 Unique Visitors

39.91% Bounce Rate

Time on site: 00:04:29 
	 46% Unique Visitors
	

	Public & Media Relations
	120,840,000 Impressions;

$5,000,000 Equivalency
	Total Impressions:  220,751,711
$13,197,114 Actual Equivalency


	180% Impressions 
& 260% Equivalency
	

	Leisure Sales
	 8,000 Direct Consumer Leads 
	8,050 Direct Consumer Leads 
	101%
	Sportsman & Bay Area Travel Shows, Sunset Celebration

	Group Sales
	 200 Small Group Leads 
	 190 Small Group Leads 
	95%
	POWWOW

	Visitor Centers & Signage
	Install 2 Gateway Signs;                                                     2 Informational Kiosks;

Implement TODS program 
	 1 Gateway Signs;                                      1 Gateway Kiosks 
	50%
	Anderson Valley Kiosk being constructed. Working on Hwy 20 Gateway sign

	Visitor Guide & Fulfillment
	 2011-2012 Visitor's Guide; Annual Events Calendar; Tear Off Maps 
	New 2011-2012 Visitor Guides are printed and distributed.  Revised Pet Friendly brochure completed.  New Wine Maps distributed
	2011-2012 in room copies of Visitor Guide distributed
	Preliminary work on Ukiah tear off maps is underway
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QUARTERLY ACTIVITIES REPORT JANUARY – MARCH 2012
Visit Mendocino County (VMC) Board, Committees and Staff have been focused on implementing the approved Marketing Plan for 2011-2012.  The following are details on activities & accomplishments supporting the Plan.  

Marketing Plan strategic goals are:

· Increase overall visitation to Mendocino County, specifically in the spring and fall shoulder seasons 

· Increase length of stay per visitation

· Increase  visitor spending per day

Advertising/Media 

· Continuing to surpass goal of 10k Facebook “likes” by end of 2011, currently at over 14k “likes” and growing. Twitter followers are currently at 1,759 

· Distributed bi-monthly regional event calendars focusing on key regions and local current events and happenings in an effort to share and attract interest from visitors, businesses and residents alike

· Quarterly requests distributed to listserv to encourage business owners to publish their own listings, with the end goal to list all tourist-related businesses within comprehensive database to be updated on an annual basis to reflect new or revised information.

· Continue to serve on Ukiah TOT committee, “Visit Ukiah”

· Followed Website Slider Schedule to successfully post seasonally appropriate sliders each month focusing on key festivals, events, specials and packages, POIs, etc.

· Distributed monthly e-blasts promoting annual festivals, events, specials and packages, POIs, etc. 

· Continued with Visit California (formerly CTTC) website submissions to ensure as many Mendocino County POIs published as possible
· Partnered with MWWC for 2nd Annual Taste of Mendocino to ensure participation by all Mendocino County visitor related businesses.  Very successful event with 85 key media, 400 members of the trade and almost 100 consumers in attendance.
· Launched Spring radio campaign with extended weeks thanks to our lodging partners including Yorkville Highlands Wine Festival 
· Approved updated logo, ad campaign and tagline with main goal of developing a new brand promise. New logo concept will be key in 2012-13 advertising campaign.  Continuing production of new ad campaigns featuring professional photography

· Developed a Gas Incentive Program and put out a call to all Mendocino County lodging businesses.  Promoted the program through Visit California’s ‘Summer Specials’ program
· Worked with the JB Group to promote the ‘Mendocino Visitors Wanted’ social media campaign inviting businesses to sign-up for the program
· Worked with new publication 101 Things to do San Francisco on a Mendocino County co-op
· -Outlining Advertising Campaigns for 2012/2013 FY and continuing to develop advertising partnerships that allow in-county businesses to buy into programs and ads at VMC discounted rates
· -Outlined consumer and marketing awards where we can nominate Mendocino County and/or in-county businesses for nationwide recognition

· Launched a new Mendocino County Pinterest page and asked all in-county businesses to follow us and pin images to our page
· Continued development on iOS Mobile App with expected launch date of July 2012
· Reviewing all Visitors Guide editorial copy and working with designer for new layout incorporating new branding and campaign elements
· Downloaded all Vine Times podcasts to VMC website and are looking into potential for additional promotional opportunities for wineries 

	
	
	 

	Fulfillment Type
	April
	May
	June
	Total

	Toll Free Calls
	61
	101
	103
	265

	Visitor Guides
	448
	1,110
	350
	1,908




*Waiting on updated visitor guide to distribute leads


Google Analytics for April – June: 
	 
	4rd Qtr Report 11/12
	YTD

	
	April
	May
	June
	Total/Avg.

	Unique Visits
	10,227
	12,435
	12,157
	34,819

	No. Page Views
	57,693
	66,259
	65,737
	189,689

	Avg. Pages per Visit
	4.60
	4.36
	4.42
	4.46

	Avg. Bounce Rate
	39.63
	41.01%
	39.45%
	40.03%

	Avg.Time on Site
	00:04:36
	00:04:13
	00:04:31
	0:04:32

	% New Visitors
	75.76%
	76.59%
	75.83%
	76.06%


Public Relations
The Visit Mendocino County Public Relations team would like to thank all the businesses and individuals who helped host and support media over the past three months. We also want to congratulate everyone in the County who helped contribute to a very successful quarter, PR-wise! The past three months have garnered top coverage from local, national and international press. Mendocino County continues to place travel, wine, food, feature and lifestyle stories in newspapers and magazines and on radio and television shows. From Travel + Leisure and New York Daily News, to Sunset and NBC’s Today Show, the past quarter grew our overall media impressions (the number of eyes that actually see Mendocino County in the press) by a huge 44 million. That is our strongest quarter yet! We look forward to continuing this success and working with everyone to share the Mendocino County story, and attract more visitors.

Here’s a sampling of some of the media coverage Mendocino County received from April – June 2012:

· Travel + Leisure

· Meetings Focus

· The Week

· San Jose Mercury News

· Oakland Tribune

· Contra Costa Times

· Marin Independent Journal

· Smart Meetings

· Examiner.com

· Los Angeles Magazine

· enRoute

· Today Show

· FoxNews.com

· New York Daily News

· Fathom

· San Francisco Chronicle

· Food & Wine

· Sunset

· The Tasting Panel

· Ecobold

· The Travelers Way

· Splash Magazine

· Environmental Directions Radio
The quarter in a nutshell:

· Generated 26 media placements in print, broadcast and Internet media, resulting in nearly $3 million dollars in comparable advertising value. 

· Generated nearly 50 million consumer impressions, resulting in more visitors to Mendocino County.

· Recruited nine (9) members of the media (editors, producers, radio talk show hosts, freelancers and photographers) to visit Mendocino County, directly resulting in media placements.

· Researched, wrote and distributed eight (8) press releases to a variety of targeted media. Topics included:

1. “Mother's Day Lodging Packages & Events” - Distributed to local, regional and national short leads on 4/18/12

2. “Save the Date for Taste of Mendocino” - Distributed to local and regional media contacts (excluding wine) on 4/25/12

3. “Leadership Mendocino Gala Event” - Distributed to local media on 5/9/12

4. “Taste of Mendocino Event” - Distributed to all local and regional media contacts on 5/22/12

5. “Father’s Days Specials and Events” – Distributed to local, regional and national short leads on 5/24/12

6. “Visit Mendocino County Launches Updated Branding Campaign & Logo” - Distributed to California media on 6/13/12

7. “Taste of Mendocino Post-Event Highlights” - Distributed to local and regional media contacts on 6/19/12

8. “Mendocino County Saves Five of Eight State Parks Scheduled to Close by July 1” - Distributed to California media on 6/27/12.

Coordinated Press Trips:  April – June 2012
· Jeff Heilman, Writer for Meetings West, New York Daily News and Passport Magazine – April 2012

· Michael  Zufolo and Susan Raphael, Hosts of Let's Travel Radio – May 2012

· Luciana Franchini and Alexandre Pimentel, Reporter/Producer and Cameraman for Globo News and FJ Productions – May 2012 
· Kodiak Greenwood and Ken McAlpine, Photographers for Sunset Custom Publishing/Visit California Visitor Guide – June 2012
· Charlie Chul Jung, Author of California Guidebook written for South Korean Audience – June 2012

· Nino Padova, Travel Editor at Sunset Magazine – June 2012

Additional Highlights:  April – June 2012

· Extensive follow up with multiple New York editors who we met with in March, including Saveur, National Geographic Traveler, and CBS This Morning
· Responded to multiple requests from editors from Food & Wine, The Wine Bible, Fodors.com, Valley Scene Magazine, Frommers.com, Travel + Leisure, Nob Hill Gazette, Edible Marin & Wine Country, O, The Oprah Magazine, Bottlenotes.com, Smart Meetings, Sunset, and Edible Escapes.
· Helped Scott coordinate logistics for Pow Wow, shipped materials, provided information for specific Visit California requests

· Planning and coordination for Taste of Mendocino, including creating media lists, distributing Save the Date media alert, visiting Terra space with TOM planning team, writing and distribution of press release, mailing of hardcopy postcards, distribution of second and third round of invites, on the ground with editors at the actual TOM event, writing and distribution of post-event press release and answering all follow-up inquires.

· Submitted information for multiple Visit California requests, including “Family Fun For Summer nights,” USA Today/Rand McNally “Best of Road” promotion, Tennis Channel submission, “What’s New in California Summer 2012,” “Gay-Friendly Wineries” and “US News & World Report – Farmer’s Markets”. 

· Coordinated a promotional 4-day, 3-night trip for two to Mendocino County giveaway with international brand Tiger Balm

· Wrote copy for KGO Radio Spots

· Submitted Mendocino Crab & Wine Festival for Magellen Award, began process of submitting for Responsible Tourism Awards.

· Ongoing status report/master task list updates to Scott on a weekly basis. 
	PR Quarterly Comparison 
	
	 

	
	4-6/2010
	4-6/2011
	4-6/2012
	Total

	Stories Placed
	22
	39
	26
	87

	Impressions
	19,211,399
	31,097,409
	44,209,854
	94,518,662

	PR Value
	$440,452
	$1,175,733
	$2,700,778
	$4,316,963 

	Editors Toured  (Group Tours)
	16
	11
	9
	36


Sales – Group & Leisure

· Attended Sunset Celebration weekend in Menlo Park.  14 volunteers assisted.  2,100 names and addresses added to database

· Inclusion of Mendocino County in numerous international itineraries
· Attended USTA International POW WOW with the North Coast Tourism Council – held over 90 appointments increasing interest and contracts with county businesses
· Continued working with UK tour Operator who is bringing 9 groups of from 20-44 through Mendocino County this spring and summer. 

· Developed 4 Golden Gate Bridge 75th Anniversary Mendocino 75 mile packages for SF Travel. Had them posted to SF Travel & Visit Mendocino websites
· Obtained placement in 2 international tour package guides

· Developed and distributed Mendocino County sales kits

· Hired a contractor to build Mendocino County state fair booth and worked with the CEO of the Redwood Empire Fair to develop concept – woods to waves
· Attended receptions as partner with SF Travel in Calgary & Vancouver Canada

· Distributed 350 green bags to Anderson Valley Pinot Festival

· Distributed 200 green bags to Taste of Mendocino event in San Francisco
Visitor Services/Fulfillment

· Have taken over Visitor Guide from Striker Media – working on editing content, map, accommodation listings, etc.  Working on selling ads (goal is $70,000; currently at $41,000)

· Continued distribution of tear off maps to North Coast businesses. Demand has been so heavy it was necessary to reorder

· Distribution of Willits tear off maps continues
· Distribution of South Coast tear off maps continues

· Construction of kiosk for Boonville is well underway 
· Continued process for creating an Agro Tourism/Farm Trails Guide for County 
· Participated in a three day customer service workshop in Healdsburg – a prototype for a Mendocino County wide workshop in January

Festivals

· Outreach to county breweries to participate in the (formerly named) Wine & Mushroom and Crab & Wine Festivals. A positive response from them prompts the Festival Committee to change the festivals’ names to: Beer, Wine & Mushroom Festival and Crab, Wine & Beer Festival

· Set dates for Beer, Wine & Mushroom Festival: November 2-11, 2012 and Crab, Wine & Beer Festival: January 18-27, 2013

Beer, Wine & Mushroom Festival – November 2-11, 2012

· Issued Calls for Events in May and June to past and new participants countywide via email and phone calls

· Discuss potential events and promotions for the festival 

· Prepared composite listing of events scheduled to date for HypeHouse submission to long-lead publications

· Meet with event planners to discuss festival participation and ideas for new events

· Meet with inland corridor wineries and tasting rooms to encourage new participation

· Prepared and distributed Passport participation invitation

· Develop listings for Wine & Mushroom brochure

· Discuss brochure development with graphic artist

· Work with graphic artist on new logo for Beer, Wine & Mushroom Festival

Where the Earth IS First Festival – April 14-22, 2012 

· The festival’s kick-off event drew over 300 people on a beautiful spring day to the Barra of Mendocino Earth Day Family Festival

· The April 21 festival at the Solar Living Institute in Hopland drew over 1,500 people, with about 50% from out of county who heard about the event via Sunset, VMC newsletter, SLI emails
· Noyo Food Forest held a very successful 6th Annual Earth Day Festival at the Learning Garden, FBHS

· The Keep Hendy Woods Open fundraiser at Navarro sold out and funds raised helped keep Hendy Woods open

· Other festival events were well attended

· A focus for the festival in 2013 will be to draw more visitors from out of the county

· Issued survey to event participants

Crab & Wine Days – January 18 – 27, 2013
· Worked with Festival Committee on renaming festival and setting festival dates

· Prepared revised Memorandum of Understanding with Coast Clinics re promotion of festival

· Develop timeline for festival brochure production

Miscellaneous Festivals/Events/Board & Committee Meetings

· Attended Visit Mendocino County Board meetings and reported on Festivals

· Posted events on Visit California, Via Magazine, Sunset and numerous other websites

· Kept VMC festival information current on VMC website 

· Met with private event coordinators re potential participation in various events

· Staffed monthly Festival Committee meetings to discuss ongoing festival issues and event guide

· Updated events on website

· Developed July 2012-January 2013 Calendar of Events

· Attended meetings for expanded Roots of Motive Power event in Willits; worked with Museum Director on concept

· Gave a presentation at Leadership Mendocino for Arts & Tourism Day

· Staffed table at Taste of Mendocino

Partnerships

· Attended numerous festivals & events throughout County
· Continued to work closely with MAPA to keep our State Parks open

· Attended numerous Mendocino Winegrape and Wine Commission meetings continuing to sit on their Board of Directors, Executive Committee & PR/Events Committee
· Participated in the MWWC’s “Wind Down Committee” working to close out the organization in a responsible and efficient manner

· Attended Cal Travel Annual conference in Sacramento. Spoke on multiple panels regarding rural marketing in California and throughout the USA.  Began planning for 2013 Conference in San Diego

· Participated in Brand USA Rural Marketing Council meeting
· Attended California Travel Association Quarterly Board Meetings
· Attended Brand USA rural counseling meeting.  Plans are in place to focus efforts on marketing rural California

· Met with the City of Ukiah regarding partnerships for 2012-2013

North Coast Tourism Council

· Administered NCTC organization including multiple Board meetings

· Attended numerous meetings with San Francisco Travel to encourage greater participation
· Coordinated several North Coast region itineraries to  promote the North Coast as part of the Golden Gate Bridge 75th Anniversary celebrations and marketing efforts
· Coordinated regional effort to attend Int’l POW WOW
· Held in person annual board meeting in Ukiah
· Developed 2012-2013 Marketing Plan and Budget

Administration 
· Continued to administer the Mendocino County Promotional Alliance, Mendocino County Lodging Association and North Coast Tourism Council.  Organized meeting packets, facilitated board meetings and composed requested reports 

· Distributed a monthly report for the Board of Supervisors and  to other boards and businesses throughout the County 
· Continued working on the development of a 2013 Mendocino County wall calendar

· Approved the 2012-2013 Marketing Plan and Budget
· Held an all staff day where employees explored the wonderful South Coast of Mendocino County


MCLA
· Continued to work on coordinating the Jack Rabbit Online Booking System for all lodging properties

· Administered MCLA Board and committees including multiple Board Meetings and Committee Meetings

· Continued to organize, promote and administer several open forums for MCLA members on changing the BID to 2% with a 5 year renewal

· Continued to maintain list serves
· Presented update to  Willits City Council regarding update on general activities and efforts to start the new BID

MCPA

Held special board meeting regarding county funding in the new BIDeHeHjklfd;jakl;
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