County of Mendocino



Executive Summary of Quarterly Activities:

During the second quarter of fiscal year (FY) 2021-2022, the organization continued its strong
foot hold as a top rural destination in California, offering visitors safe space to commune with
nature. The Mendocino County Tourism Commission (MCTC) Board of Directors (BoD) kept its
directional orders to staff: continue the “Room to Roam” brand awareness campaign, however
it was requested that a call-to-action be added to its digital marketi paigns. The
campaign saw stagnation in growth in the previous quarter, so t returned to a soft push
inviting visitors to “learn more” about Mendocino County thi noticeable rise in

meeting. The Public Relations team showed favo
news outlets as well as television.

This report continues in its amended forn ighli rts of MCTC during this period
and report on the financial health of the'org . i w of the quarters work is as
follows:

e MCTC took thef

=  ABC 10 - Sacramento
= SF Chronicle

= MSN

=  Yahoo

a3 in partnership with Visit California.
to Roam” brand awareness campaign, highlighting the open

ements are below.
= acements:
e Programmatic Ads: 28.8k clicks, 3.79m impressions at a cost of
$0.36 per click, total spend $10,300.00
e Facebook: 49,096 clicks, 6,329,295 impressions and 61,628
engagements
e Instagram: 15,806 likes, 2,197,049 impressions and 16,424
engagements



o Average CPC for FB & IG: $0.50
o Total social media spend: $21,941.97

o Communicated with partners, stakeholders, and community members via radio
and email regarding the programs and important projects the organization is
incubating and moving forward.

o Worked with RoGo Pro, a production company lead by Bay Area TV personality
Roberta Gonzales, to complete a series of TV and Radi mercials as well as
the first three episodes of Mendocino County, Roo oam Podcast all are
scheduled to launch in January 2022.

o The Marketing committee approved contrac
Sacramento, KCBS Radio (Bay Area & Sacr,

ay Area TV, KCRA 3

scheduled for February and

e MCTC continued work in collabora docino County Lodging
Association (MCLA),.€h : : i leaders to continually

e The ED, working in collaboration with MCTC Board President, began to recruit new
members for the BoD.

e The ED continued in his role as Administrator and Treasurer of the North Coast Tourism
Council (NCTC), which continues to build marketing assets and work in direct



collaboration with Visit California on broad regional marketing campaigns.

On the following pages you will find the organization’s financial statements through December
2021, as approved by the MCTC BoD at its February 2022 meeting.

Thank you for the opportunity to promote our beautiful county.

Respectfully,

TRSStE

Travis Scott



Mendocino County Tourism Commission

Balance Sheet
As of December 31, 2021

TOTAL
ASSETS
Current Assets
Bank Accounts
1005 SBMC Checking 520,208.73
1010 SBMC Contingency/Savings 965,865.27
1015 MLCU Checking 0.00
1020 MLCU Savings 0.00
1030 Cash drawer 100.00
Total Bank Accounts $1,486,174.00
Accounts Receivable $242,942.80

Other Current Assets

1230 Prepaid Expenses
1250 Refundable Deposits
1270 Receivable Other
Undeposited Funds

Total Other Current Assets

Total Current Assets

Fixed Assets
Other Assets
TOTAL ASSETS

$72,284.31
$1,801,401.11

$16,277.52
$0.00
$1,817,678.63

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabi
2100 Accrued Expe
2150 Other Liabilities-
2300 Loan Payable

Other Current Liabl
tal Current Liabilities

ncy-Restricted
Net Assets (RE)

Opening Bal
Net Income
TOTAL LIABILITIES AND

$14,158.54

0.00

0.00

0.00

0.00

0.00
23,128.47
$23,128.47

$37,287.01
$37,287.01

152,650.09
1,478,042.08
0.00
149,699.45
$1,780,391.62

$1,817,678.63

Accrual Basis Tuesday, February 8, 2022 01:44 PM GMT-08:00
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