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Actual Budget
over 

Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget

Income

   4030 County BID 118,750  67,428  51,322  176.11% 356,250  202,284  153,966  176.11%

   4035 County 50% Match 39,583  33,714  5,869  117.41% 118,749  101,142  17,607  117.41%

   Other Income 54  54  1,398  0  1,398  

Total Income $   158,387  $   101,142  $     57,245  156.60% $  476,397  $  303,426  $  172,971  157.01%

Gross Profit $   158,387  $   101,142  $     57,245  156.60% $  476,397  $  303,426  $  172,971  157.01%

Expenses

   1- MEDIA & WEBSITE 39,718  48,472  -8,754 81.94% 127,154  135,875  -8,721 93.58%

   2- VISITOR SVS / PARTNERSHIPS 3,029  5,075  -2,046 59.68% 14,235  32,438  -18,203 43.88%

   3- ADMIN EXPENSES 9,176  7,910  1,266  116.00% 30,549  26,245  4,304  116.40%

   4- PERSONNEL 20,849  23,867  -3,019 87.35% 85,832  74,302  11,530  115.52%

Total Expenses $     72,771  $     85,324  $      -12,553 85.29% $  257,771  $  268,860  $     -11,090 95.88%

Net Operating Income $     85,616  $     15,818  $     69,798  541.26% $  218,626  $    34,566  $  184,060  632.49%

Net Income $     85,616  $     15,818  $     69,798  541.26% $  218,626  $    34,566  $  184,060  632.49%

Sep 2021 Total

Mendocino County Tourism Commission
Budget vs. Actuals:  Summary

July - September, 2021
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   4030 County BID 118,750  67,428  51,322  176.11% 356,250  202,284  153,966  176.11%

   4035 County 50% Match 39,583  33,714  5,869  117.41% 118,749  101,142  17,607  117.41%

   Other Income 0  0  0  0  

      4940 Misc. Income 0  1,344  0  1,344  

      4950 Interest Income 54  54  54  0  54  

   Total Other Income $           54  $             0  $         54  $      1,398  $             0  $      1,398  

Total Income $  158,387  $  101,142  $  57,245  156.60% $  476,397  $  303,426  $  172,971  157.01%

Gross Profit $  158,387  $  101,142  $  57,245  156.60% $  476,397  $  303,426  $  172,971  157.01%

Expenses

   1- MEDIA & WEBSITE 0  0  0  0  

      50 Advertising / Media 0  0  0  0  

         5130 Print & Online Advertising 18,414  14,418  3,996  127.72% 63,078  43,254  19,824  145.83%

         5150 Ad Development/Design 1,000  1,000  0  100.00% 3,000  3,000  0  100.00%

         5170 Photography 500  -500 0.00% 0  1,500  -1,500 0.00%

         5240 Research & Development 3,000  5,167  -2,167 58.06% 9,000  21,001  -12,001 42.86%

         5280 Video Development 2,404  500  1,904  480.83% 4,904  1,500  3,404  326.94%

         5290 Marketing Contingency 1,000  -1,000 0.00% 0  3,000  -3,000 0.00%

      Total 50 Advertising / Media $    24,818  $    22,585  $    2,234  109.89% $    79,982  $    73,255  $      6,727  109.18%

      55 Marketing / Public Relations 0  0  0  0  

         5510 Public Relations Contract 8,333  8,683  -350 95.97% 26,324  26,050  274  101.05%

         5520 Marketing Agency Contract 1,000  -1,000 0.00% 0  3,000  -3,000 0.00%

         5540 Clipping Service 648  1,000  -352 64.80% 1,944  3,000  -1,056 64.80%

         5550 In-Market PR Stunts 0  1,616  0  1,616  

         5560 Media Events 65  250  -185 26.12% 65  750  -685 8.71%

         5610 Travel -PR Related 61  333  -272 18.36% 1,841  1,000  841  184.08%

         5680 Visiting Media FAM Expenses 530  500  30  106.00% 2,334  1,500  834  155.61%

      Total 55 Marketing / Public Relations $      9,638  $    11,767  $     -2,129 81.91% $    34,124  $    35,300  $       -1,176 96.67%

      57 Website Maint / Development 0  0  0  0  

         5710 Interactive Media Coordinator 2,500  2,500  0  100.00% 7,500  7,500  0  100.00%

         5740 Content Creation 1,500  -1,500 0.00% 0  4,500  -4,500 0.00%

         5750 Development/ Maintenance 632  1,500  -868 42.12% 2,018  4,500  -2,482 44.85%

         5780 Interactive Marketing 30  100  -70 29.95% 90  300  -210 29.95%

      Total 57 Website Maint / Development $      3,162  $      5,600  $     -2,438 56.46% $      9,608  $    16,800  $       -7,192 57.19%

      58 Leisure / Group Sales 0  0  0  0  

         5810 Promotion Items, Booth Develop 3,250  -3,250 0.00% 1,181  3,250  -2,069 36.33%

         5820 Consumer & Trade Shows 300  -300 0.00% 0  300  -300 0.00%

         5840 State Fair Exhibit 0  0  0  1,000  -1,000 0.00%

         5880 Travel - Leisure/Group Sales 2,100  2,470  -370 85.01% 2,229  2,470  -241 90.24%

Sep 2021 Total

Mendocino County Tourism Commission
Budget vs. Actuals: Detail 

July - September, 2021
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Mendocino County Tourism Commission
Budget vs. Actuals: Detail 

July - September, 2021

         5885 Travel - Group FAMs 2,000  -2,000 0.00% 30  2,000  -1,970 1.50%

         5890 Misc. Sales Opportunities 500  -500 0.00% 0  1,500  -1,500 0.00%

      Total 58 Leisure / Group Sales $      2,100  $      8,520  $     -6,420 24.64% $      3,440  $    10,520  $       -7,080 32.70%

   Total 1- MEDIA & WEBSITE $    39,718  $    48,472  $     -8,754 81.94% $  127,154  $  135,875  $       -8,721 93.58%

   2- VISITOR SVS / PARTNERSHIPS 0  0  0  0  

      Partnerships 0  0  0  0  

         6550 Conferences & Seminars 0  0  4,156  2,950  1,206  140.88%

         6555 Conferences & Seminars Travel 0  0  0  2,614  -2,614 0.00%

         6570 In-County Relations 12  475  -463 2.58% 922  2,425  -1,503 38.00%

         6575 Stakeholder Networking 0  0  66  3,500  -3,434 1.89%

         6590 Memberships 150  0  150  3,093  2,650  443  116.70%

         6610 North Coast Tourism Council 625  917  -292 68.18% 1,250  2,750  -1,500 45.45%

      Total Partnerships $         787  $      1,392  $        -604 56.57% $      9,486  $    16,889  $       -7,402 56.17%

      Visitor Services 0  0  0  0  

         6720 Event & Festival Guides 1,218  1,892  -674 64.37% 1,777  7,675  -5,898 23.15%

         6730 Incentives & Sponsorships 624  1,792  -1,168 34.83% 2,372  5,375  -3,003 44.13%

         6770 Visitor Centers & Signage 400  0  400  600  2,500  -1,900 24.00%

      Total Visitor Services $      2,242  $      3,683  $     -1,442 60.86% $      4,749  $    15,550  $     -10,801 30.54%

   Total 2- VISITOR SVS / PARTNERSHIPS $      3,029  $      5,075  $     -2,046 59.68% $    14,235  $    32,438  $     -18,203 43.88%

   3- ADMIN EXPENSES 0  0  0  0  

      General Admin 0  0  0  0  

         7010 Accounting 1,970  2,000  -30 98.50% 6,215  6,000  215  103.58%

         7060 Bank Fees 45  50  -5 90.00% 55  150  -95 36.90%

         7080 Board Development 50  35  15  142.86% 178  105  73  169.47%

         7090 Copying & Printing 53  200  -147 26.51% 288  600  -312 48.08%

         7100 Dues & Subscriptions 2,221  960  1,261  231.30% 6,030  2,880  3,150  209.39%

         7130 Legal Fees 250  -250 0.00% 0  750  -750 0.00%

         7150 Meeting Expenses 50  -50 0.00% 0  150  -150 0.00%

         7200 Office Expense 199  100  99  199.40% 1,265  300  965  421.82%

         7210 Postage & Shipping 5  75  -70 6.65% 477  225  252  212.11%

         7280 Travel Expenses 454  750  -296 60.48% 3,470  2,250  1,220  154.23%

      Total General Admin $      4,997  $      4,470  $       527  111.78% $    17,980  $    13,410  $      4,570  134.08%

      Occupancy Costs 0  0  0  0  

         7650 Rent 1,949  1,800  149  108.28% 5,597  5,400  197  103.65%

         7660 Insurance 217  0  217  650  2,250  -1,600 28.89%

         7850 Repairs & Maintenance 350  460  -110 76.08% 925  1,580  -655 58.53%

         7890 Taxes 0  0  81  65  16  124.18%

         7910 Telecommunication 741  450  291  164.64% 2,471  1,350  1,121  183.01%

         7950 Utilities 520  730  -210 71.21% 1,637  2,190  -553 74.74%

Page 4



Actual Budget
over 

Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget

Sep 2021 Total

Mendocino County Tourism Commission
Budget vs. Actuals: Detail 

July - September, 2021

         7990 Depreciation Expense 403  403  1,209  0  1,209  

      Total Occupancy Costs $      4,179  $      3,440  $       739  121.49% $    12,569  $    12,835  $          -266 97.93%

   Total 3- ADMIN EXPENSES $      9,176  $      7,910  $    1,266  116.00% $    30,549  $    26,245  $      4,304  116.40%

   4- PERSONNEL 0  0  0  0  

      8510 Salaries & Wages 19,061  19,417  -356 98.17% 73,181  58,250  14,931  125.63%

      8520 Paid Time Off 1,320  714  606  184.90% 2,814  2,142  672  131.37%

      8530 Payroll Taxes 1,758  1,485  272  118.33% 6,167  4,456  1,711  138.40%

      8540 Payroll Processing Fees 85  -85 0.00% 0  255  -255 0.00%

      8550 Workers Comp -2,740 166  -2,906 -1646.44% -2,330 3,499  -5,829 -66.59%

      8570 Health Insurance Allowance 1,200  1,700  -500 70.59% 3,600  5,100  -1,500 70.59%

      8590 Contract Work 250  300  -50 83.33% 2,400  600  1,800  400.00%

   Total 4- PERSONNEL $    20,849  $    23,867  $     -3,019 87.35% $    85,832  $    74,302  $    11,530  115.52%

Total Expenses $    72,771  $    85,324  $   -12,553 85.29% $  257,771  $  268,860  $     -11,090 95.88%

Net Operating Income $    85,616  $    15,818  $  69,798  541.26% $  218,626  $    34,566  $  184,060  632.49%

Net Income $    85,616  $    15,818  $  69,798  541.26% $  218,626  $    34,566  $  184,060  632.49%
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