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MENDOCINO COUNTY TOURISM COMMISSION, INC.

BOARD OF DIRECTORS

MINUTES
DATE: Wednesday, November 9, 2016 TIME: 1:00 PM 
LOCATION: Mendocino County Tourism Commission, 390 W. Standley St., Ukiah, CA 95482
CALL-IN LOCATION: Mendocino County Tourism Commission, 390 W. Standley St., Ukiah, CA 95482 - Mendocino County Tourism Commission, 345 Franklin St, Fort Bragg, CA 95437
Guests: Pauline Zamboni, Stewart Marcus and Wendy Roberts
I. CALL TO ORDER-The Chair called the meeting to order at 1:05 PM.
II. ROLL CALL- Marcus Magdaleno, Debra DeGraw (phone-in from Fort Bragg location), Sharon Davis (phone-in from Fort Bragg location), Jo Bradley, Susie Plocher (phone-in from Fort Bragg location), Jan Rodriguez, Bernadette Byrne, Jennifer Seward, Jitu Ishwar (joined the meeting at 1:28pm) 
Staff members: Brent Haugen, Vanlee Waters and Katherine Chacon.
III. CHAIR’S COMMENTS- The Chair reminded all to work as best as we can to be efficient and stay on topic. 

IV. PUBLIC COMMENT ON NON-AGENDA ITEMS – No Comments
V. APPROVE MINUTES FROM OCTOBER 12TH MEETING— Minutes from October 12, 2016 are a work in progress and has been tabled until completion and next meeting. 

VI. UPDATE ON STATUS OF REVIEW FROM COUNTY REGARDING CONFLICT OF INTEREST POLICY.
a. ACTION ITEM: Approve the Conflict of Interest policy.  Pauline Zamboni stated there is nothing new to report and item is ready for the Board to vote. Bernadette Byrne motioned for approval, Marcus Magdaleno second the motion. Motion passed 8-0.
VII. BOARD UPDATES 
a. Mendocino County Progress on Filling Board Seats. Large Coastal Lodging, At Large and Food & Beverage seats are all open to be filled in January 2017. Guy Pacurar of Brewery Gulch Inn applied to the MCTC Board by mistake. Pacurar’s intention was to serve on the BID Advisory Board which would accommodate his schedule. Jo Bradley will attend BID Advisory Board meeting in the place of Executive Director Haugen on Thursday, November 10, 2016. Member Bradley will remind Pacurar that he will need to send an official letter to the County of Mendocino officially declining his appointment on the MCTC Board and his intention to serve on the BID Advisory Board.
b. Informed Process on Filling Board Positions.  Member Magdaleno spoke of the informed process of filling board positions about appointed verses elected.  The Large Coastal seat is elected and the At Large seat and the Food & Beverage seats are appointed by the County Board of Supervisors. Member Magdaleno stated the nominees will need to come from the Mendocino County Lodging Association (MCLA) Board, but wanted to make sure the process hasn’t changed since MCLA has not been regularly meeting. Member McGraw, Chair of the Organizational Development Committee will reach out to the county to gain clarity of the process and report back to the board. 
VIII.      UPDATE FROM FINANCE COMMITTEE— 

a. Treasurers report regarding November 2, 2016 Finance Committee meeting- The Finance Committee did not fully approve of the September Credit Card statement, due to missing receipts from a traveling staff. There was much discussion on how to handle this in the future from the board. The Finance Committee will review and make a recommendation to influence future policy.
b. September financials:  Member Seward made a motion to approve the September Financials; Member Ishwar seconded. During the discussion, Executive Director Haugen explained that Postage and Shipping a little high, due to Certified Folder contracts and the number of guide requests that was not anticipated. Motion passed 7-2 abstentions (by Members Bradley & Plocher). 
b. 2014-15 Audit Report Response to Recommendations. Member DeGraw specified the 2014-15 Audit year was under the administration of Visit Mendocino County (VMC) and not the Mendocino County Tourism Commission (MCTC). There was much discussion amongst the board concerning specific questions to both the recommendations and responses from MCTC. There were also questions regarding credit card usage and the 1099 process. A recommendation was given from Member Magdaleno to have the certified public accountant, Jerry Murphy attend the next Finance Committee and MCTC Board Meeting to answer the specific questions. Executive Director Haugen will contact Mr. Murphy to check on his availability. No further action will be taken until that time.


c. Accept the Mid-Year Budget Review Recommendations: During the discussion period, Executive Director Haugen toured the board through the documents provided in this process. The Transient Occupancy Tax (TOT) Match from the county for this fiscal year is $400,000 and MCTC receives twelve equal payments throughout the year from the county. The ending Business Improvement District (BID) assessment at the end of the 2015-16 fiscal year was slightly higher than anticipated at $811,980.00 verses $800,000. Taking the final number as a baseline, the Finance Committee is recommending moving forward with a 6% increase in revenue over last year. Haugen continued to explain that the carry over from the previous fiscal year to this fiscal year was lower than anticipated; $154,933.00 verses $207,174.00. Haugen also pointed out that other income and revenue will be slightly less than previous projections. With all of that said, the total revenue for this fiscal year will be $1,573,475.80 verses $1,577,518.00 (a difference of $4,042.80). Haugen continued to explain to the board that there is a surplus line item of $150,000 that is unallocated. He is recommending to allocate $10,000 for the Ukiah on Ice rink sponsorship, $15,000 towards the strategic plan, $65,000 towards hiring a professional $50,957.80 in the surplus line item for future opportunities. After much discussion, Member Magdaleno made a motion to approve the Mid-Year Budget Review Staff Recommendations; Member Byrne seconded. Motion passed 9-0. 
IX.       MARKETING COMMITTEE UPDATE: 
a. Approve moving forward with Marketing & Communications Summit. Executive Director Haugen would like approval to move forward in creating a one day Marketing & Communications Summit in January 2017 to bring tourism partners throughout the county together to discover areas of collaboration and support in marketing and public relations for the 2017-18 year. Haugen wants to bring speakers from Visit California, Sunset Magazine and Trip Advisor together fashioning opportunities to this educational event. Haugen informed the Board that all areas have been donated with the exception of food which will be charged back to the attendees. Haugen continued in stating that the estimated budget needed would be approximately $500.00 and he would work with the Marketing Committee to finalize. Member Rodriguez motions for approval of moving forward with the Marketing & Communications Summit; Member Seward seconded. Motion passed 9-0. 
b. ACTION ITEM: Approve the Hire of Marketing Agency and RFP, January 2017.  Member Bradley read a letter from Cally Dym, Chair of the Marketing Committee, in support of the hiring of a marketing agency and clarification on the budget for marketing. There was much discussion from Board about history and reasoning of in-house staff verses the hiring of a professional agency for the. Executive Director Haugen explained that with the strategic plan and rebranding process for 2017-18, it would be prudent to go through the hiring process this fiscal year to prepare and have the new agency work in concert with the Coraggio Group and the strategic plan before the rebrand for the organization. The board went on and reviewed the criteria and suggested additions that Haugen agreed to reflect it in the new request for proposal document. Haugen continued to explain that the goal start date is scheduled for January 2017 and the Marketing Committee will go through all submissions and narrow it down to the top three (3) and send those recommendations to the board in December. Member Rodriguez made a motion to approve the hiring of an outside marketing agency; seconded by Member Ishwar seconded. Motion passed 9-0.
X.   
FORT BRAGG TOURISM RESEARCH STUDY PROPOSAL BY SMG CONSULTING
a. MCTC Partnership with the City of Fort Bragg on Tourism Research Study.  The City of Fort Bragg has contracted to do a tourism research study and MCTC has been approached to partner for participation and the utilization of the organization’s consumer data base that consists of 36,000 subscribers. This research study is focused specifically on the City of Fort Bragg and why consumers come to this area. Through this partnership, MCTC will have full usage of findings and data that is collected, plus an opportunity to have county-specific questions.  The contracting company will not have access to MCTC’s database.  MCTC would send the survey out on their behalf and results would be tabulated by a third party. After much board discussion on whether or not the city approves to have county-specific questions in the survey, an amended motion by Member Seward pending City approval to move forward with this partnership; seconded by Member Rodriguez.  Motion passed 8-1 abstentions (by Member DeGraw) 
XI.       PERSONNEL COMMITTEE REPORT —   Per Member Bradley, the committee is working on the evaluation of the MCTC Executive Director Haugen and will need one more meeting to finalize. 
XII.      PERSONNEL & CONTACTOR UPDATES – 

a. DCI Contract update: Executive Director Haugen gave an update on the secondary PR agency, DCI, that MCTC will be discontinuing services with them at the end of November 2016. DCI performed a wonderful job putting together the media admissions in New York City and excelled in these areas however they fell short on fulfilling the main purpose of their contract.  For the record, MCTC will consider working with DCI to set up future media missions. 
 b.   Campolmi Media Services (3 Months):  MCTC has contracted with Campolmi Media Services for three months at the cost of $2,500.00. Alison de Grassi, Marketing & Communications Coordinator for MCTC required assistance during the recruitment process while MCTC was short staffed. Lisa Campolmi is evaluating our digital programs and providing quality assurance for our current marketing.  
c. Welcome. MCTC is now fully staffed.
a. Kathy Chacon. Executive Director Haugen introduced Kathy as the new Office Coordinator for MCTC. She has recently moved back to Fort Bragg from Colorado. She started on Monday, November 7, 2016 and we are happy to have her.

b. Vanlee Waters, also started on Monday, November 7, 2016 and is the new Tourism Marketing Assistant for MCTC. Vanlee lives in Comptche.
d. New Contracted Social Media Coordinator for MCTC & Visit Ukiah.
a. Tony Barthel. Tony started with us on November 1, 2016 and his information is contained within the Board packet. Tony will be taking on more responsibility than our previous social media coordination for both MCTC & Visit Ukiah with a 30 day termination clause in his contract. MCTC will pay Barthel for the full amount of $2,000.00 each month and invoice Visit Ukiah $625.00 monthly through the end of the fiscal year. 
XIII.  MCTC VISITOR CENTER HOURS OF OPERATION —  
a.  ACTION ITEM: Discuss & Approve Days & Hours of Operation of MCTC Visitor Center.  Executive Director Haugen presented three different options for the days and hours of operation for the MCTC Visitor Center located in Fort Bragg. After board discussion and clarification on the Visitor Center operated by the Mendocino Coast Chamber of Commerce, Member Kuhry motioned to leave the decision of the hours of operation of the MCTC Visitor Center at the discretion of Executive Director Haugen; seconded by Member Byrne. Motion passed 9-0.
 
XIV.     FESTIVAL COMMITTEE UPDATE — None at this time.
XV.      VISITOR SERVICES COMMITTEE UPDATE —  None at this time. 
XVI.    FUTURE MEETINGS 
a. Discuss Dates for future MCTC Board Meetings – Member Kuhry motioned to have the next Board of Directors meeting day changed back to its regular schedule on the second Tuesday of each month for the remaining of the year, Member Bradley seconded.  Motion passed 8-1 abstentions (by Member DeGraw) 
Next meeting is scheduled for December 13, 2016, 1:00pm at the Fort Bragg office. 
XVII. FUTURE AGENDA ITEMS – 
a. Using Skype for future board meetings
b. Cannabis Action Plan
c. The attendance of Jerry Murphy, CPA auditor
d. Updates on the board seats

e. Board retreat for strategic planning in January. 
XVIII. ADJOURN- Member Magdaleno motioned to adjourn; seconded by Member Kuhry motioned to adjourn. Meeting adjourned at 3:48pm. 

